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Workshop on Blue Ocean Strategy

July 3 & 4 2012 at Members Grill & Lounge
Tentative programme (22nd June 2012)
Day One

	8.30am – 9.00am


	Registration and Welcome Refreshments

	9.00am – 9.15am 
	Opening Address



	9.15am – 10.45am
Theory


	Theme: Blue Ocean Strategy – What it is and what is not
· Instead of out-performing the competition, create new market space (or a blue ocean)
· “Value Innovation” as the cornerstone of Blue Ocean Strategy
· 4 Steps for Visualizing Strategies 


	10.45am – 11.00am
	Networking Break

	11.00am – 12.30pm
Practical
	Theme: Visual Awakening
· “Draw As-Is” Strategy Canvas for the simulation case


	12.30pm – 1.30pm


	Lunch

	1.30pm – 3.00pm 
Theory
	Theme: Discovering noncustomers
· The 3 Tiers of Noncustomers
· Understand the “Buyer Utility” Map


	3.00pm – 3.15pm
	Networking Break



	3.15pm – 4.45pm
Practical
	Theme: Discovering noncustomers
· Apply the “Buyer Experience Cycle”
· Identify 3 Tiers of Noncustomers
 

	4.45pm – 5.00pm
	Debrief & End of Workshop Day 1 
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Workshop on Blue Ocean Strategy

July 3 & 4 2012 at Members Grill & Lounge
Tentative programme (22nd June 2012)

Day Two

	9.00am – 10.30am 
Theory
	Theme: Innovating across the industry boundaries
· Reconstruct Market Boundaries with the “6 Path Framework”


	10.30am – 10.45am
	Networking Break



	10.45am – 12.15pm
Practical

	Theme: Innovating across the industry boundaries (cont’d)
· Explore the “6 Path Framework” for the simulation case

	12.15pm – 1.30pm
	Lunch

	1.30pm – 3.00pm
Practical
	Theme: Visual Strategy Creation
· Apply the “4 Action Framework” and develop the “ERRC Grid”
· “To-Be” Strategy Canvas for new strategic profile


	3.00pm – 3.15pm


	Networking Break



	3.15pm – 4.45pm 
Practical
	Theme: Visual Strategy Fair
· Conduct a “Visual Strategy Fair” to stimulate feedback and maximize learning


	4.45pm – 5.00pm
	Closing Remarks & End of Workshop Day 2


